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1. HEAD OF WASTE AND CONTRACT SERVICES 
 

INTRODUCTION 
 
1.1 Part 3 of the Constitution deals with a list of powers delegated to officers.  Due 

to operational changes concerning the enforcement of fixed penalty tickets for 
graffiti and fly posting and the introduction of the Anti-Social Behaviour Act 
2003 it is necessary to include the Head of Waste and Contract Services as 
an authorised officer in respect of the issuing of fixed penalty fines/tickets for 
graffiti and fly posting.   

 
1.2 This authority is required in order to undertake joint initiatives with the police 

regarding this specific type of enforcement. 
 

RECOMMENDATIONS 
 
1.3 It is recommended that the Head of Waste and Contract Services be an 

authorised officer for the purposes of the enforcement of the graffiti and fly 
posting provisions of the Anti-Social Behaviour Act 2003. 

 
1.4 It is further recommended that the Head of Waste and Contract Services be 

also authorised to designate in writing any other officers that are authorised by 
the Council to enter premises for these various statutory purposes and also to 
act in respect of the enforcement of various statutory provisions relating to 
graffiti and fly posting within the Anti-Social behaviour Act 2003. 

 
2. HEAD OF PAID SERVICE 
 
2.1 In light of recent restructures and potential future restructures a review of the 

scheme of delegation has been undertaken.  Accordingly, to ensure the 
scheme of delegation is kept up to date and fit for purpose, it is recommended 
that the Head of Paid Service be granted powers to maintain the scheme of 
delegation and make appropriate arrangements for continual review on a 
monthly basis as part of the ongoing monitoring arrangements.   

 
 RECOMMENDATION 
 
2.2 It is recommended that the Head of Paid Service be made responsible for 

maintaining and updating the scheme of delegation to officers. 
 
3. CHIEF EXECUTIVE’S APPRAISAL PANEL 
 
3.1 From reviewing the constitution it has been noted that the Chief Executive’s 

Appraisal Panel has not been specified in Part 3 of the Constitution. 
 
3.2 The panel has been constituted since 2001 and has comprised the Leader, 

Deputy Leader of Council together with the Leaders of the two other major 
political groups. 
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3.3 This composition was referred to in the Chief Executive’s report CEX 267 at 
the Council meeting on 27th January 2005.  No change to the membership of 
the panel was made at that meeting. 

 
3.4 It is therefore reported to Council for information that this panel will now 

be included in Part 3 of the Constitution. 
 
Contact Officer:  
N W Goddard 
Corporate Manager Democratic and Legal Services 
 

 
   

 


